Executive Summary of Tikha Goseda Sirkholigaon Gairagaon WS Sub-
Project (TGSGWSP)

The Government of Nepal is implementing the Water Sector Governance and Infrastructure
Support Project (WaSGISP) to strengthen the capacity for service delivery under federalism and
increase access to improved water supply and sanitation services in six local governments
(municipalities and rural municipalities) of Karnali and Sudurpaschim Provinces through the
financial assistance from World Bank (80 million USD out of 100 million). The selected
participating municipalities are Birendranagar and Sharada municipalities from Karnali Province
and Dipayal-Silgadhi Municipality and three rural municipalities (RMs); namely Janaki, Joshipur,
and Bardagoriya from Sudurpaschim Province. Among these six local governments, Dipayal
Silgadhi Municipality is the district headquarters of Doti District in Sudurpashchim Province. It
lies in the lesser Himalayas on the bank of Seti River. Dipayal Silgadhi Municipality has total 9
wards, which are scattered across 163 square kilometers of geographical area. According to 2021
Census conducted by Central Bureau of Statistics (CBS), Dipayal Silgadhi Municipality had total
population of 33,968.

Dipayal Silgadhi Municipality has intended the enhancement of Tikha Goseda Sirkholigaon
Gairagaon WS Sub- Project (TGSGWSP) located at Dipayal Silgadhi Municipality Ward no. 1
and 3, Doti district in the Sudur Paschim Province. The project area includes Goseda, Tikha,
Sirkholi Gaon, and Gaira Gaon in ward no. 1 and Ichhali, Saran, Patkani, Kholi, and Saltada in
ward no. 3 of Dipayal Silgadhi Municipality. The total population of the service area is 3,855
residing in 614 HHs.

Environmental and Social Screening of the proposed project is undertaken in order to justify and
suggest the level of environmental and social assessment to be carried out for the project.
Environmental Screening was carried out with reference to Schedule 1, 2 and 3 of Environmental
Protection Rule (EPR 2020) and guidance provided by ESMF of World Bank.

Description of the Environment

The project site is located in Dipayal Silgadhi Municipality, ward no. 1 and 3 in the middle hill
region of Doti district. The terrain of the project site differs from plain area (sump well site) to
gentle slope (RVT 1, RVT-2, RVT-3 and RVT-4). The project components will be in public lands
and right-of-way (ROW) of public roads. There are no protected areas, wetlands, mangroves, or
estuaries in or near the subproject locations.

Potential Environmental and Social Impacts and Mitigation Measures

The environmental and social assessment of the Tikha Goseda Sirkholigaon Gairagaon WS Sub-
Project however is not likely to have significant adverse environmental impacts that are
irreversible, diverse, or unprecedented. Potential impacts are unlikely to affect areas larger than
the sites or facilities subject to physical works. These impacts are site-specific and in most cases,
designed mitigation measures will address the impacts.

The existing pipelines are very old and undersized; hence a new water supply system has been
designed instead of rehabilitation of these pipelines to provide a higher service level with the
concept of the “one household one tap principle”. Similarly, the distribution pipes are also

designed to pass through public land, along the foot trails and barren land as far as possible. Hence,




no significant impacts are expected. In case of transmission and distribution pipes passing through
the private land. Iand with physical structures and residential plots are avoided. Only the barren
and degraded private “land will be used.

There is a possibility of dust emission during construction period by construction activities and
vehicles movements. This may affect the local people and workers as well as agricultural crops.
Water sprinkling near the construction sites. settlements. stockpiled areas and school arcas will be
carried out during construction period to minimize the dust nuisance. The material transporting
vehicles will be covered to control the dust blown during transporting the materials. Construction
activities also increase the noise level. To minimize the effect of noise pollution during and after
construction, horn will be restricted and “no horn™ board will be erected. Production of solid waste
at labor camp is one of the problem if not managed properly will pollute the surrounding
environment. The contractor shall be responsible for management of labor camp so as solid waste.

The budget for the implementation of Environment and Social Management Plan (ESMP) is NRs
1,000.000.00 that include disposal of spoil, air quality, noise level monitoring, dust control, waste
management and labor camp management, occupational health and safety. installation of sign
boards, greenery ‘promotion/ enhancement activities near/around the project sites, orientation
program on occupational safety and health (OSH), gender based violence (GBV) and sexual
exploitation and abuse/sexual harassment (SEA/SH) . The implementation costs of mitigation
measures are covered in civil work contract. The contractor will be responsible for implementing
the mitigation measures given in ESMP along with PIU/MST.

Governance and Institutional Arrangements

At present. Tikha Gaun and Goseda get water. from the existing Tikha Water Supply Scheme.
There arc 39 community taps, and each tap has a monthly tariff of NPR 3.000. The cost is shared
by the households using that tap, so the amount each household pays depends on how many
families share the tap. This tariff system was started by the old Water Users Committee (UC). but
now the UC is not active. The plumber collects the tariff directly and keeps it as his salary and
maintenance. There is no proper record-keeping. Before, Sirkholi and Gaira Gaun also got water
from this scheme. but due to shortages, they no longer receive water from it. Now they depend on
traditional stone fountains (dhunge dharo).

For the new Tikha Goseda Sirkholigaon Gairagaon Water Supply Sub-Project (TGSGWSP), a
proper management system is needed. As per the WASH Act of Dipayal Silgadhi Municipality. a
corporate utility model should be set up. with clear rules for collecting tariffs, keeping records.
and using the fund for operation. maintenance, and future repairs. The tariff should be fair and
affordable to ensure the system can run smoothly in the lono run.

Conclusion

The Tikha Goseda Sirkholigaon Gairagaon WS Project. facilitated by WaSGISP in Dipayal
Silgadhi Municipality aims to provide safe drinking water access to 614 houscholds. promoting
community well-being and sustainable development. It’s Environmental and Social Management
Plan (IESMP) outlines measures to obtain necessary consents, manage waste, and mitigate
disruptions during construction. Social harmony is prioritized through local employment and
cultural sensitivity. Occupational health and safety measures include personal protective
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equipment and first aid provisions. During operation. air, water quality and infrastructure
maintenance will be monitored for long-term sustainability. Overall, the project exemplifies
responsible developmenl practices, ensuring community well-being and environmental protection.
Additionally, the ESMP outlines the roles of stakeholders and emphasizes social accountability
via a Grievance Redress Mechanism (GRM) at project and central levels. This comprehensive
framework underscores the project's commitment to sustainable development and minimizing
adverse environmental and social impacts. Strong and transparent governance, with fair and
affordable tariffs, will be essential to ensure the scheme’s long-term sustainability.
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